REVISED SCHEDULE

PHASE 1: DISCOVERY AND OUTREACH MONTHS 1-3
1. Project kickoff, tour, and committee meeting

2. Create a project webpage

3. Key person interviews

4. GIS-based mapping

5. Creation of Trends Report

=  Demographics
Transportation

Parks and Recreation
Housing and Affordability
Agriculture

Economy and Development
Land Use

Public Facilities and Utilities

PHASE 2: VISIONING MONTHS 4-9

1. Theme development, goals, and objectives
2. Committee meetings (five)
= Agriculture
Borough revitalization/Economic Development
Housing
Transportation
Natural and cultural features, community facilities

PHASE 3: PLAN PREPARATION MONTHS 10 - 11

Draft plan

Implementation matrix
Implementation Financial Strategy Plan
Committee meeting (one)
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PHASE 4: ADOPTION MONTHS 12- 13

1. Adoption

= Plan advertisement assistance
Planning Commission presentation (1 meeting)
Elected Officials presentation (3 meetings)
One round of revisions
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